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Paul Papworth's Monthly Team Incentive Scheme

- Poker Theme
Casino Staff 




   Tools Used:
Paul P - Casino Manager 


    
    Performance / Bonus Calculator

Dave P - Casino Security (WGC - Oversees stats) 
    Weekly Chip Tally Sheet

Scott Grenney - Casino Cashier (WGC - Records chips)

Tiger Y - Croupier (Team MDEC sign changer)
	Chips (points)
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+1 Daily Improvement
Chips are awarded to Keyers who improve on previous day’s performance and achieve a minimum of 90% accuracy.
+1 Weekly Improvement
Chips are awarded to Keyers whose weekly average has improved on the previous week and have achieved a minimum weekly average of 90% accuracy.
+1 100% Accuracy Throughout the week
Chips awarded to Keyers whose weekly average accuracy is 100%.

+1 Managers Bonus
The Casino Manager may award bonus chips at their discretion. Criteria’s for this bonus will be performance based and can include, for example, highest utilisation time achieved during the week.


	-1 Late Entering Casino (Late for work)
If you are late entering the casino the game has already commenced! The Casino Manager can deduct one chip. 
-1 Accuracy below 80%
Being off form when playing Poker usually results in a loss of chips. If accuracy drops below 80% a chip is deducted.
-1 Using mobile while working
Mobiles should not be used on the Casino floor (team processing area). If the Casino Manager spots someone using a phone they will be fined one chip.
-1 Not wearing Security Pass

Security is always tight within Casinos.




A maximum of 7 chips and 1 bonus chip can be rewarded per week (5 KPH daily improvements, 1 overall week KPH improvement and 1 chip for Keyers achieving 100% accuracy over the week.).The minimum chip level is 0 chips.

Prizes 
1 x £10 voucher – Most chips 
2 x £5 voucher – Next two highest chip totals
Casino Rules

The Poker Theme is designed to be a bit of fun; however should any form of stat manipulation occur the Security Manger and Casino Manager have to jointly agree it has taken place. If a Keyer is found to have breached the rules, the Casino Manager will give the Keyer a shoeing and kick them out of the Monthly prize draw. 
Feedback
Feel free to throw any ideas or improvement suggestions on this incentive scheme to Paul Papworth and Scott Grenney at any time.

Changes as of 2nd May 2006: (1) Daily Improvement from Friday-Monday Included. (2) If you are on annual leave, chips are awarded from the same day the pervious week. (3) Racking up the maximum 7 chips in a week results in the managers’ bonus automatically rewarded (this will be very hard to do!)
